UBND PHUONG DIEN BIEN PHU CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG MAM NON 20/10 Déc 1ap - Tw do - Hanh phuc

S6:05 /KH - TrMN20/10 Pién Bién Phu, ngay02 thdang3 ndam 2026

KE HOACH CONG TAC THANG 3/2026

Can clr Bién ban cugc hop co quan thang 02 ndm 2026. Nha truong danh gia cong
tac thang 02 va trién khai ké hoach cong tac thang 3 nam 2026 nhu sau:

|. PANH GIA CONG TAC THANG 02
1. Phédm chdt chinh tri, dao dikc, 16i song
1.1. Uu diém

- 100% CBGVNV Chap hanh nghlem chinh chu treong, duong 101 chinh
sach cua Dang, phap luat cua Nha nudc. Co y thirc t6 chuc ky luat, chap hanh
nghiém sy diéu dong, phan cong cuia BGH, c6 muc tiéu phan dau trong cong tac,
yén tam cong tac.

- Tap thé nha truong luon cé tinh than doan két cao trong Cong tac, phan dau
vi loi ich chung cua tap thé. Tan tuy v&i cong viéc; thuc hién tot noi quy, quy ché
clia nha trudng, cia nganh dé ra.

- Thuc hién tét cong tac phé binh va ty phé binh thuong xuyén. Tac phong
lam viéc nhanh nhen, khan trwong, khoa hoc.

- Biéu duong y thirc nghe nghiép, trach nhiém voi cong viée, khong ngai khd, ngai
kho, khong ké thoi gian ngay nghl trudc nhiém vu hiéu trudng giao, cu the D/c Tran
Dung dé 1ap 01 trang Fanpage cua truong dé dua céc ndi dung tuyén truyen duoc nhiéu
hon; hu’O’ng dan ddng nghiép tao nhleu vi deo, sach 1at dat tai phong thu vién cho phong
pht nguon tai lieu; D/c Thu da thiét ké vi deo tuyén truyen ve hoat dong b tro sau ngay
nghi Tét.

1.2. Han ché: Khoéng

2. Cdc nhiém vu cu thé

2.1. Cong tic qudn Iy, chi dao, diéu hanh cong viéc ciia BGH
- Nhitng mdt da lam dwoc

Ludn quan tam quan triét sau sac noi dung Chi thi 05 — CT/TW cua B¢ chinh
tri vé ddy manh viéc hoc tap va lam tu tudng, dao dirc, phong cach H6 Chi Minh.

Thuc hién t6t quy ché dan chu, quy che cong khai trong quan ly va diéu hanh
hoat dong cua nha truong ve chu truong, ke hoach cong tac thang, ké hoach tuan,
diéu hanh cua co quan cap trén lién quan dén cong viéc cua nha tru’orng, cong khai
tai san nam 2025; cong khai cac khoan luong, bao cao quyét toan cong tac ban tra
thang 01/2026; cong khai thuc hién cong tac tién an ban tru hang ngay tai bang tin
nha truong (so hrorng, chét luong) bira dn qua he thong hd so cong viéc, qua Zalo
cua truodng va qua cac cudc hop giao ban, bang tin, Web,...Chinh vi vay, nhan duoc
su dong thuan cua tap thé CBGVNYV toan truong Vél cha me¢ hoc sinh.
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Thong bao thoi glan nghi tét Nguyén Pan to1 toan thé vién chuec,
ngu:ol lao dong nghi 09 ngay lién tuc (tu tha 7 ngay 14 den het ngay 22/02/2026);
do1 vai hoc sinh nghi 10 ngay lién tyc (tur thir 6 ngay 13 dén hét ngay 22/02/2026)
theo diing quy dinh. Phan cong lich truc Tét ddm bao an ninh, an toan trudng hoc.

B tri cho 02 ddng chi glao vién xin nghi thai san (B/c Nguyén Van; d/c
Thanh) tir ngay 23/02/2025 va sap xep 02 d/c PHT thay nhau ding l6p tai 10’p nha
tré 3 cho dén khi c6 GV dugc ting cuong (néu cd).

Thuc hién chi trd dung, du, kip thoi ché d6 chinh sich cho can bo, gido vién,
nhan vién; hoc sinh.

Hoan thanh viéc kiém tra noi bo truong hoc theo ké hoach, cu thé 1a: Kiém

tra viéc to chtrc bira an hoc duong. Kiém tra truge khi che blen thirc n va trong

qua trinh che bién thuc an; Kiém tra chuyen dé (dot xuat) Kiém tra_viéc tuyén
truyén, phbi hop thuc hién cho tré lam quen voi tiéng Anh d6i véi tré miu gido.

Lam tdt cong tac quan ly, chi dao GV, hu:ong dan, tu van cac 16p rén ki ning cho
tré tham gia thi Bé khéo tay cap truong (dyu klen tuan 4 thang 4/2025).

Hoan thanh cac bao céo s6 liéu hoc sinh theo dudng link giri SGD sau nghi
Tét dung thoi gian quy dinh.

Chi dao t6 bién tap thong tin dién tir guri tin bai cho Phong VHXH va dang bai
1én cong thong tin cua truong theo ding ké hoach.

- Nhitng mit chwa lam dwoc theo ké hoach: Khong
2.2. Duy tri s6 hrong hoc sinh tai 16p

- Uu diém: Nhiéu g1a0 vién d4 c6 tinh than trach nhiém voi sy nghi€p gido duc
cua nha truong trong cong tac huy dong hoc sinh ra 16p, cu thé la: P/e Lo Hong,
Pinh Van; Nong Huyén. Mot sb lop da lam tot viéc tuyén truyen trong cong tac
Xay dung thwong hiéu cham soc — gido duc tré bang cach t6 chuc cac hoat dong hay,
sang tao dugc dang tai trén trang Facebook cua truong va kénh Zalo ctua nhom lop
to1 cha me hoc sinh nham duy tri ty 1€ tré di hoc chuyén can trudc — sau thoi glan
nghi tét nguyén dan theo ding ké hoach nha truong giao, dién hinh 1a gio vién cac
16p Nha tré 1; nha tré 3, khoi MGB, MGN 1.

- Nhuoe diém: Ty 1é tré di hoc chuyén can thap so véi mat bang chung cta do
tudi, cu the MGL3 (87, 5%) MGN3 (86 3%) Ca biét ¢6 16p MGN3 cha me hoc sinh
Xin chuyen 16p do thai do giao tiép ctia gido vién lam cha me chua hai long.

2.3. Cdac hoat dpng nuéi dwong, chim séc, gido duc, cdac hgi thi cua tre,
tuyén truyén
- Nhitng mat da lam dwoc
+ 100% tré duge dam bao an toan vé thé chat va tinh than cho tré khi dén

tru’O’ng, khong co6 hién tugng bao hanh, xdm hai than thé tré, moi tré déu dugc doi xur
cong bang, nhan ai khi dén 16p.

+ 100% tré¢ an ban tra tai truong deu dam bao an toan khong ¢ biéu hién hoic
truong hop nao xay ra ngd doc thuc pham; cac 16p to chtre cho tré dn dung gio, ngu
dung gio, vé sinh cho tré sach s& trude khi dn; cac 16p van quan tam duy tri rén ki nang



song cho tré.

+ Cac 16p da quan tdm lam t6t cong tac vé sinh dd dung; d6 choi cua 16p; vé
sinh khir khuan bé mit ctia nén 16p hoc trude khi nghi Tét Nguyén Dan.

+ Cac 16p c6 cac hoat dong dugc thiét ké thanh video dé tuyén truyén quang
ba rat tot, cu thé 1a: MGL1; MGL2; MGL3; MGB?2 va khdi MGN.

- Nhitng miit chwa lam dwoc theo ké hoach ciia trwomg: Khong
2.4. Cac hoat dong giang day, bdi dudng chuyén mon ciia gido vién

- Uu diém: Qua kiém tra, gidm séat cho thay gido vién cac 16p thyc hién
nghiém tdc Chuong trinh gido duc cua céc khéi 16p tuan 21, 22, 23. Cong tac
BTTX dung quy dinh; viéc to chuc day tiéng anh cho tré 3 - 4 — 5 tudi duoc cac co
gi4o ho tro quan 1y lop

- Hoan thanh viéc tong két cong tac chi dao thuc tip tot nghiép su pham,
hoan thién ho so theo ding ké hoach (ngay 06/02/2026).

- Pong chi Tran Dung tham g1a tap huin chuyen moén do S¢ Giao duc t6
chtrc vao 02 ngay 3 va 4/02/2026 va vé hoan thanh viéc tdp huan lai cho CBGVNV
vao ngay 07, 08/02/2026. Hoan thanh viéc bao cdo S¢ theo quy dinh. Qua tap
huén, & khdi nha tré va mau gido bé gido vién da biét thlet ke sach lat day k¥ nang
cho tré nha tré va mau gido bé voi 10 cubn sach 1at; blet the ké vi deo minh hoa
tho, truyén, bai hat cho tr¢ mam non vé1 12 san pham O kh01 nh¢ va lon da thlet
ke sach 1at day ky nang cho tré mau giao nhd va 16n véi 20 cudn sach lat; biét thlet
ké phleu bai tap va tro choi twong tac voi 10 trd choi va 2 cubn tong hop miu
phiéu bai tap.

- Nhitng mit chwa lam dwoc theo ké hoach ciia truwong: Khong
3. Cong tac xay dung CSVC va tao canh quan méi trueong
- Nhitng mat da lam dwoc

Céc giéOVien dugc giao nhiém vy tai vuon rau cua bé da thuong xuyén quan
tdm, cham soc ton tao canh quan moi tru’ong bén ngoai tao cho tré cd khdng gian
dugc quan sat, kham ph4, tim hiéu vé thé giéi xung quanh;

Mua vét tu phuc vu cong tac ban trii theo du toan; mua bb sung 50 thia Inox;
Thay thé 01 bong dién 16p: MGN2.

Lap to trinh dé nghi nhu cau mua sam theo phu:cmg thirc tap trung nam 2026
(10 cai diéu hoa; loai 6 — 02 chiéu véi s6 tién du wdc 250 triéu dong).

- Nhitng miit chwa lam dwoc theo ké hoach: Khong
4. Cong tac khac

- Nhitng mat da lam dwoc: Quan tdm viéc cong khai cac ndi dung theo
Thong tu 09 trén trang Web cua truong; lam t6t cong tac tuyén truyén phong chdng
dich,...trén nhiéu kénh thong tin.

- Han ché: Khong
II. KE HOACH CONG TAC THANG 3
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1. Pic diém thang: Thang co Quoc té phu nir 8/3; ngay thanh 1ap doan
thanh nién Cong san HCM 26/3; Thang cO ngay Le héi Hoa Ban (ir ngay 06/3 —
12/3) c6 ngdy bau cir HDND céc cip (15/3); thdi tiét bat dau chuyén sang mua he
nang, nong.

2. Trién khai cac vin ban chi dao

Tiép tuc trién khai kip thoi, day du cac van ban chi dao cua By, S6, UBND
(Phong VHXH) nha truong qua he thong ho so cong viée clia nha trudng.

3. Cong tac chinh tri tw twéng doi ngi

Tiép tuc lanh dao CBGVNV: Chap hanh t6t dudng 16, chu truong cua
bang, chinh sach, phap luat cua Nha nudc, xay dung khbi doan két noi bo. Day
manh vié¢c “Hoc tap va lam theo tu tudng, dao dte, phong cach HO Chi Minh”.

4. Cong tac quan ly, chi dao, diéu hanh cong viéc cia BGH

- Chi dao kiém tra, giam sat glao vién céc 16p tiép tuc thye hién nghiém tuc
Chuong trinh GDMN theo bién ché tudn 24; 25, 26; 27 va lam tdt cong tac truyen
thong gm qua Zalo, trang Web cua truong, F acebook Messenger. Chi dao cac 16p
mAu gio 1am tot cong tac ph01 hop v6i GVNN t6 chirc cho tré lam quen véi tleng Anh.

Tlep tuc b tri, sap Xep 02 d/c PHT thay nhau du’ng 16p tai lop nha tré 3 cho
dén khi c6 GV duoc tang cuong (neu c¢6). Bé tri, sap xép 11 gido vién di tham gia
thi GVG va 02 d/c tham gia lam giam khao.

Thyc hién lam gian hang Ocop hodc trung bay cac san pham vin héa dan toc
trong L& hoi Hoa Ban tai diém du lich Phiéng Loi do UBND phuong giao tur ngay
06/3 — 12/3. Giao 02 dong chi PHT phdi hop xay dung ndi dung chuén bi, lich
tryc tai gian hang, CBGVNV toan trudng phdi hop thuc hién nhiém vu.

Cong tac kiém tra noi bo tru’ong hoc: Kiém tra chuyén dé (dot xuat) Klern
tra vi€c thyc hién ndi quy, quy ché ctia nha truong. Kiém tra chuyén de Kiém tra
viéc to chirc bira an hoc duong. Quy trinh nhap lwong thuc, thyc pham, nguyén
liéu, nhién liéu.

Giao dong chi Diu chuan bj cac diéu kién co s¢ vat chat phuc vu cho Ho1i thi
gido vién day g101 cap phuong: khau hiéu tuyen truyén vé Hoi thi; bo tri 01 phong
lam viéc cho giam khao, thu ky va nhiing ngudi tham gla lam viéc kiém tra — giam
sat; b tri 01 bang tin; bd tri 01 phong du phong va cac thiét bi dién tir ¢& phong
mat dién.

Giao dong chi Diu cong khai bang luong thang 3; bao céo cong khai quyét
todn cong tac ban tri thang 02 theo cac hinh thic quy dinh tai Thong tu
09/BGDDT.

Giao dong chi Thanh (KT) cong khai thuc hién cong tac ban tri hang ngay
tai bang tin nha truong.

Giao dong chi Hanh x4y dung ké hoach cong tac chi dao thuc tip su pham

02 tudn (tir ngay 09/3 — 20/3). Cac dong chi trong BGH hoan thanh 03 béo céo cho
doan sinh vién; hoan thién hoé so theo ké hoach (ngay 20/3/2026).
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Chi dao cac PHT va céc to tru:orng, t6 pho chuyén mon lam t6t cong tac boi
dudng gido vién dang ky gido vién day g101 cap phuong phan thi thuc hanh va
phan trinh bay bién phap. Trién khai toi glao vién tho1 gian t6 chure thi theo thong

bao s6 04/BTC — GVDG ngay 26/02/2026 cua UBND phuong.

Tiép tuc tu van, gidm sat cac 16p rén ky ning cho tré phan thi Bé khéo tay cip
truong du kién thi thang 4/2026.

Chi dao bo phan y té t6 chirc can, do, theo ddi biéu do (lﬁn 3) cho hoc sinh.

Lam tot cong tac truyén thong trén trang thong tin Web cia trudng va cua
cac nhom 16p.

5. Cong tic qudn Iy, chi dgo déi véi cdc dong chi té truwéng, t6 phod

- T chirc sinh hoat chuyén mon va binh xét thi dua trong t theo dung quy
dinh (luva chon hinh thurc t6 chuc cho phu hop).

- Thu’ong xuyeén nhac nh¢ cac thanh vién trong t6 thuc hién nghiém tic cac
ké hoach; ndi quy, quy ché, nghi quyét ctia nha trudng da ban hanh.

6. Péi véi gido vién va nhdn vién
6.1. Giao vién
+ Lam t6t thai do phuc vu vOi hoc sinh, 4n can véi tré, niém nd voi cha me

tre, trao do6i thuong xuyén dé cha me tre thay yén tam khi ng’l con tai truong/16p
nham duy tri ty I¢ tré di hoc chuyén can va tao dugc uy tin véi cha me hoc sinh.

+ Phéi hop gitta cac 16p to chtrc hoat dong tip thé chao mimg ngay Phu nit
8/3 (dm nhac, tao hinh).

+ Tich cyc lam t6t cong tac tuyén truyén t6i cha me¢ hoc sinh cho tré den
truong dé tang ty 16 chuyén cén theo ké hoach duoc glao nhdm muc dich phat trién
toan dién cho tré (truc tlep, gian tiép qua Zalo bang cac hinh anh t6 chirc cac hoat
dong cho tré trong 01 ngay ¢ truong,...).

+ Giao cho 04 gido vién thuc hién cac gio day mAu tai 04 16p & cac do tudi
nhu sau: Pong chi Lo Hong — xay dung hoat dong hoc ¢ linh vuc PTNT “Tép t6 L,
N, M”; B/c Nguyén Thi Thu Hién — xay dung hoat dong hoc ¢ linh vuce PTTM
“Tao hmh Lam con Trau tir 14 mit”; D/c Tham xay dyng HDC ¢ k§ nang song “Bo
rac dung noi quy dinh”; B/c Nét xay dung linh vuc PTNN “Truyén Bac gau den va
02 chu tho”.

+ Thyc hién nghiém tuc quy ché chuyén mén, ké hoach; ndi quy, quy ché,
nghi quyét ctia nha truong da ban hanh.

+ Tham gia hoc tap BDTX cua truong, td, c4 nhan theo ding ké hoach.
6.2. Nhan vién: Bam sat cong viéc thudc linh vuc chuyén mén dé thyc hién cho tot.

* Luu y: GV, NV Thudng xuyén cap nhat vao Gmail cua truong dé nam bat
cac van ban chi dao cua céac cap qua Ho so cong viéc cua truong.

7. Cong tac CSVC; tao canh quan moi trweong bén ngoai

Ludn quan tdm cOng tac ton tao canh quan moi truong bén trong va ngoai
16p véi quan diém giao dyc lay tré 1am trung tam. Thuc hi¢n stra chita CSVC (néu c0).
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Giao cho Pho HT phu trach CSVC thu:orng Xuyen giam sat viéc khai thac st
dung céc thiét bi day hoc cua cac Pang vién, quan ching duogc phan cong dung
lop Gidm sat viéc quan ly va str dung tai san cong duoc giao tai cac phong lam
viéc, cac phong chirc ning, phong hoc, bép an ban trd, san choi va bao cdo két qua
Vol B1 thu.

8. Cong tac khac: Cac t6 chuyén moén — vin phong ph01 horp t6 chuc chao
mimg ngay qudc té phu nir 8/3 cho CBGVNYV tao khong khi vui vé, ddm am.

Tuyén truyén, quang ba Le hoi Hoa Ban duoc dién ra to ngay 06/3 —
12/3/2026. Tuyén truyén ngay bau ctr hoi ddng nhan dan cac cap 15/3/2026.

9. Cong tdac vé sinh chung toan truong
- Giao nhiém vu T6 trudng cac t6 chi dao lao dong v¢ sinh co quan cudi tudn
(cac phong hoc; phong lam viéc; phong chirc nang; goc thién nhién; vuon rau cua be).
Trén day la ndi dung danh gia tinh hinh thyc hién nhiém vy cong tac thang

02/2026 va nhi€ém vu cong tac thang 3/2026 cua truong mam non 20/10 phuong
bién Bién Phu./.

Noi nhdn:
- CBGVNV (HSCV);
- Luu: HSHT.
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