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UBND PHUONG DIEN BIEN PHU CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG MAM NON 20/10 Doc 1ap - Tw do - Hanh phuc
S6: 01/ KH - TrMN20/10 Dién Bién Phu, ngay30 thing01ndam 2026

KE HOACH CONG TAC THANG 02/2026

Can ctr Bién ban cudc hop co quan thang 01 nam 2026. Nha truong danh gia cong
tac thang 01 va trién khai ké hoach cong tac thang 02 nim 2026 nhur sau:

I. PANH GIA CONG TAC THANG 01
1. Phim chit chinh tri, dgo dikc, 16i song
L.1. Uu diém

Thue hién tt nguyén tac tap trung dan chi, quy ché lam viée, quy ché cong
khai, khen thudng kip thoi va dung nguoi, dang viée; céng tac phé va tu phé cao.
Chlnh vi vay, tap thé nha truong ludn luén doan két, co tinh than hop tac; giup d&
dong nghiép trong cac hoat dong chuyén mon nghiép vu va trong cac cong viée
dugc giao.

Co ban CBGVNV chap hanh tét cac ndi quy; quy ché, ké hoach cua nha
truong dé ra, dac biét biéu du’ong cac co glao hét long vi su nghiép chung cua nha
truong, co nhleu doi moi, sang tao trong cong tac chi dao diéu hanh ciing nhu hd
trg nhau trong cong tac to chuc Chu:ong trinh van ngh¢ chao mung thanh cong Pai
hoi dai biéu toan quoc lan thir XIV cua dang va chao xuan Binh ngo 2026; quan
tam v¢ sinh, son stra tao canh quan m01 tru.’O’ng bén ngoal vo1 mot mua xuan mai.
Trong thang dong chi Tham da lam t6t cong tac XHH glao duc dugc cha me hoc
sinh tai tro 1.000.000d dé mua bd sung hoa dao trang tri ngay Tét; d/c Tam lam tt
cong tac chuong trinh van nghé.

Co ban CBGVNYV co6 y thtic phan dau vuon 1én trong nghé nghiép duoc
dong nghiép, cha me tré tin nhiém va tré yéu quy.

1.2. Han ché: Ca biét c6 nhiing gido vién vi pham ndi quy, quy ché lam viéc
cua nha truong khi ra khoi truong khong bao cao hiéu truong (d/c Thuy) Pé cha
me hoc sinh phan anh dén hiéu truong vé dao dirc nghé nghlep trong viéc cham soc
tr¢ chua dugc chu dao (d/c Thuy). Trong qua trinh gido duc tré glao vién chua
kiém ché cam xtc (d/c Thao) Con tu tuong mic ké, chua thuc hién gio ndo viée dy
sau khi da dugc PHT yéu cau (d/c My)).

2. Cdc nhiém vu cu thé
2.1. Céng tic qudn Iy, chi dao, diéu hanh cong viéc ciia BGH
- Nhitng mat da lam dwoc

+ Thu’O’ng xuyeén quan triét sau sic Chi thi 05 — CT/TW cua B chinh tr vé
day manh viéc hoc tap va lam tu tuéng, dao dirc, phong cach H6 Chi Minh.
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+ Thuc hién tot quy ché dan chu, quy ché cong khai trong quan ly va didu
hanh hoat dong ctua nha truong: Ve chu truong, ké hoach cong tac thang, diéu hanh
cua co quan cap trén li€n quan dén cong viéc cua nha truong; cong khai cac khoan
lwong, tién tryc trua, tién phuc vu, cong khai tién khen thuorng theo Nghi dinh
73/CP; cong khai tré du:oc mién hoc phi theo Ngh1 dinh 238; cong khai tré nha tré
duoc hu’ong ché d6 theo Nghi dinh 66/CP véi so thang 5 thang tir thang 1 dén
thang 5 ndm 2025 cua ndm hoc 2024 - 2025; cong khai thuc hién cong tac ban trd
hang ngay tai bang tin nha tru:ong (s6 luong, chat luong) bita an qua hé thong hd
so cong Vviéc, qua Zalo cua truong va qua cac cudc hop giao ban, bang tin,
Web,...Chinh vi vdy, nhan duoc su dong thudn cta tdp thé CBGVNV toan trudng
va Cha me hoc sinh.

+ Hoan thanh b&o cao cong khai giri S¢ Gido duc qua email, cung cip du’o’ng
Link trén trang thong tin dién tur; thong tin cong khai trén trang thong tin dién tir cua
nha trudng va két qua kiém tra ciia S danh gia déu tot tai Thong bao s 283/Qb —
SGDDT ngay 26/01/2026.

+ Thanh 13p Ho1 dong xdy dung Quy che chi tiéu ndi by nam 2026 va triu
tap CBGVNV lay y klen tham gia dong gop vé du thao quy ché chi tiéu ndi bd ndm
2026 va giri to trinh dé nghi UBND phuong (phong VH — XH) tham dinh theo quy
dinh. Ban hanh Quy ché chi tiéu ndi bé nam 2026; Quy ché quan 1y st dung do6
dung, d6 choi, tai san cong nam 2026 theo dung quy dinh.

+ Lam viéc vo1 Doan thanh tra tinh vé thanh tra tai chinh trong 02 ndm 2023
va 2024 theo dung ké hoach. Qua thanh tra, doan yeu cau khic phuc hau qua Ve
thuc hién day du nghia vu tai chinh dbi véi ‘nha nude trong viéc ndp thué nguoén
thu day tiéng Anh cho tré mau gido 2% véi sb tién phai khic phuc 1a: 4.637.000d.

+ Hoan thanh viéc klem tra ndi bd tru’ong hoc theo ké hoach, cu the la: Kiém
tra chuyén dé (dot xuat) Kiém tra viéc sir dung, bao quan d6 dung, d6 choi, trang
thiét bi day hoc cua g1ao vién; Kiém tra viéc to chtic bira an hoc duong. Vé sinh an
toan thuc pham, luu mau thu’c an.

+ Hoan thanh viéc 1ap danh sach ding ky va, hd so' cua giao vién tham gia thi
glao vién day gioi cap phuong, lap danh sach dé xuat CBQL, GV tham gia ban
giam khao, theo ké hoach cua Phuong (dong chi Diu).

+ Chi dao Sinh hoat chuyén mo6n t6 theo dung quy dinh cta Dleu 1& truong
MN. Binh x¢ét thi dua trong t6 theo dung quy dinh (lua chon hinh thirc t6 chirc cho
phit hop). C6 ké hoach tu hoc tap BDTX theo dung ké hoach.

+ Tai giang Hoc ky II (Bét dau tir ngay 19/01/2026).

+ To bién tap thong tin dién tir gui tin bai cho Phong VHXH va dang bai lén
cong thong tin cua trudng vé cac hoat dong cua trudng voi 02 san pham.

+ Thyc hién t6t cong tac chi dao thuc tip su pham (8 tuan) theo dung ké hoach.
- Nhitng mit chwa lam dwoc theo ké hoach: Khdng
2.2. Duy tri s6 lwgng hoc sinh tai 16p

* U diém: Nhiéu gido vién da co tinh than trach nhiém voi su nghiép gido duc
ctia nha truong trong cong tac huy dong hoc sinh ra 16p nham duy tri ty 1€ tré di hoc
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chuyén can theo dung ké hoach nha truong giao, cu thé gido vién ctia 11 16p: Nha tré 1;
nha tré 3; khéi MGB — khdi MGN; khdi MGL. Ngoai ra, huy dong hoc sinh nha tré dén
tru:ong (d/c Diu; d/c My; d/c Pinh Van) trong cong tac xay du’ng thuong hi¢u cham soc
— gido duc tré bang cach to chire cac hoat dong hay, sang tao duoc dang tai trén
trang Facebook cua truong va kénh Zalo ctia nhom 16p.

* Han ché: Ty 1é tré di hoc chuyén can thap so v6i mat bang chung ctia do tudi,
cu thé lop nha tré 2.

2.3. Cac hogt dong nudi dwing, cham séc, gido duc, cdac hgi thi cia tré,
tuyén truyén
Uu diém
+100% s6 tré dén truong déu duge dam bao an toan Ve mat the chat, tinh than

Khong ¢6 hién tuong bao hanh, xam hai than thé, moi tré déu dugc dbi xir cong bang,
nhén ai.

+ Moi truong giao duc ddm bao cac dicu kién dé€ to6 chirc cac hoat dong nudi
dudng, cham soc, giao duc tré em dugc an toan

+ 100% tré an ban tra tai truong deu dam bao an toan khong ¢ biéu hién hoic
truong hop nao xay ra ngd doc thuc pham; cac 16p to chire cho tré¢ an dung gio, ngu
ding gio, v€ sinh cho tré sach s€ trudce khi an; cac 16p van quan tAm duy tri rén k¥ ning
song cho tré.

+ Nhiéu 16p da tan dung thoi gian dé day hoc sinh cac k¥ nang v&, nin, xé dén.
* Han ché: Khong
2.4. Cac hoat dong giang day, boi dudng chuyén mén ciia gido vién
- Nhitng mat da lam dwoc
Thuong xuyén kiém tra, giam sat viéc thuc hién Chu:ong trinh gido duc cua

cac khoi 16p. Cong tac BTTX dung quy dinh; giam sat viéc to chtrc day tiéng anh
cho tré 3 - 4 — 5 tudi.

Phéi hop voi Pho cym truong (MN 7/5) t6 chire sinh hoat chuyén mén cip cum
vao sang 23/01 theo ké hoach. Qua dé, giup cho CBQL, GV nang cao trinh d6 chuyén
mon nghi€p vu.

Cac 16p hoan thanh tdt viéc to chirc tap luyén va tham gia Chu:orng trinh van
nghe chao mu:ng thanh cong dai hoi dai biéu toan quoc lan thir XIV cia Dang tai
san tru’orng vao chiéu 28/01/2026 va chao xuan Binh ngo 2026. Qua do, g1ao duc
truyen thong cach mang, boi dap niém tin, niém ty hao cua can bo, glao vién, nhan
vién va cac bé hoc sinh ddi véi Bang, v6i con duong do6i mdi cha dat nude.
Chu:ong trinh da thu hat dong dao cac bac phu huynh hoc sinh tham dy, theo doi va
cO vii nhi¢t tinh, tao nén khong khi vui tuoi, phan khdi, gop phan thit chat su két
hop gilta nha truong va gia dinh trong cong tac cham soc, gido duc tré.

- Nhitng mit chwa lam dwoc: Khong
3. Cong tac xay dung CSVC va tao canh quan méi trudong
- Nhitng mat da lam dwgc:
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+ Gido vién céc lop dugc giao nhiém vu tai vuon rau cua bé da thu’ong
Xuyén quan tdm, cham soc ton tao canh quan moi tru’ong bén ngoai tao cho tré cd
khong glan duoc quan sat, kham pha, tim hiéu vé thé gidi xung quanh; ca tap thé
lam t6t cong tac vé sinh, son — stra tudong rao,.

+ Mua vat tu phuc vu cong tac ban trti theo du toan.

+ Stra chita hé thong tham dot tai 16p MGL2; mua thiét bi thay thé nha vé
sinh cua CBGV tai phong nit tang 1 (toan bd cac cong viéc déu phat sinh khong
nam trong du toan).

Han ché : Paxu ly viéc sua chira hé thong thAm dot tir tAng 2 xudng tang 1
cua lép MGL2. Tuy nhién, van con hién tugng tham dot.

4. Cong tac khac

- Uu diém: T6 chuc thim hoi, dong vién 01 gia dinh Tran Van Tuan la nhan
vién thugc h§ ngheo nhan dip Tet Nguyén Dan Binh Ngo voi tong s tién 1a
1.300.000 d, trong d6 tién mat 1.000.000d, qua 300.000d. S tién trén dugc trich tir
nguodn dong gop cia CBGVNV.

- Han ché: Khong.

II. KE HOACH CONG TAC THANG 02

1. Pic diém thang

Théng c6 ngay thanh 1ap Pang cong san Viét Nam 03/02/2026.
2. Trién khai cac vin ban chi dao

Tiép tuc trién khai kip thoi, day du cac van ban chi dao cua Bg, S&, Phong
Giao duc, nha truong qua hé thong ho so cong viéc cua nha trudong, qua Zalo tap
thé trudng.

3. Cong tac chinh tri tw twéng doi ngi

Tiép tuc linh dao CBGVNV: Chap hanh t6t duong 16, chu truong cua
Dang, chinh sach, phap luat cua Nha nudc, xay dung khoi doan két noi bo. Pay
manh viéc “Hoc tap va lam theo tu tuong, dao duc, phong cach Ho Chi Minh”; Chi
th1 08 — CT/TU ngay 30/3/2016 cua Ban Thuong vu Tinh uy vé tang cuong ky
luat, ky cuong hanh chinh; chan chinh 1& 16i, tic phong lam viéc.

4. Cong tac quan ly, chi dao, didéu hanh cong viéc cia BGH

+ Tlep tuc tap trung chi dao, diéu hanh chu dong, quyét liét, sang tao hon
nita va nang cao trach nhi¢m ngu’orl dung dau trong lanh dao, chi dao t6 chic trién
khai thyc hién va tuyén truyen dot thi dua sau rong thiét thuc, hiéu qua theo
phuong chim « Dm moi tw duy, kzen tao phat trten, quyét tam hanh déng,
gwong mdu di dau, tdn tam cong hién, vi din phuc vu’’ theo cong dién cua Thu
tudng CP.

+ Thong bao thoi gian nghi tét Nguyen Dan t61 toan thé vién churc, ngu’cn lao
dong nghi 09 ngay lién tuc (tur thir 7 ngay 14 den het ngay 22/02/2026); d6i voi hoc
sinh nghi 10 ngay lién tuc (tr thir 6 ngay 13 dén hét ngay 22/02/2026). Phan cong
lich truc Tét dam bao an ninh, an toan trudng hoc.
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+ Giao dong chi Diu cong khai bang lu:ong thang, cong khai chi tra tlen thué
nhén vién nau an va chi trd cho BQL — BKT va glao vién dung 16p tur nguon thu
tién phuc vu, tién trong trua; Cong khai quy ché quan 1y sir dung tai san cong nim
2026 va cong khai quy ché chi tiéu ndi b ndm 2026 tai vin phong nha trudng va
trang Web.

+ Giao dong chi Thanh (KT) cong khai thuc hién cong tac ban tra hang ngay
tai bang tin nha truong.

+ Cong tac xay dung CSVC va tao canh quan mdi truong: Giao cho Pho HT
phu trach CSVC thu’ong xuyén giam sat viéc khai thac sir dung cac thiét bi day hoc
cua cac Pang vién, quan chung duoc phan cong dung 10’p Gidm sat vi¢c quan ly
va su dung tai san cong duoc giao tai cac phong lam viéc, cac phong chirc nang,
phong hoc, bép an ban trd, san choi va bao cdo két qua voi B1 thu.

+ Cong tac kiém tra ndi by truong hoc: Kiém tra viéc to chirc bira an hoc
duong. Kiém tra trude khi che blen thirc @n va trong qua trinh ché bién thuc an;
Kiém tra chuyen de (dot xuat) Kiém tra Vigc tuyen truyén, phéi hop thyc hién cho
tré lam quen véi tiéng Anh d6i véi tré miu gido.

+ Chi dao GV cac 16p tich cuc lam t6t cong tac tuyén truyén ti cha me hoc
sinh cho tré dén truong de tang ty 1€ chuyén can theo ké hoach duoc giao (truc
tlep, glan tiép qua Zalo bang cac hinh anh t6 chtrc cac hoat dong cho tré¢ trong 01
ngay ¢ truong,...). Tim nhi€u giai phap dé truyén thong tGi cha me hoc sinh hiéu,
yén tam khi tré dén truong dugc hoc va choi,..

+ Tlep tuc chi dao GV cac 16p lam tot cong tac dam bao an toan vé mat thé chat
tinh than cho tr¢ khi dén tru’ong Tuyét doi khong dugc bao hanh, xam hai than thé tré,
moi tré déu duoc dbi xtr cong bang, nhan ai khi dén 16p.

+ Tiép tuc 1am tbt cong tic mdi truong gido duc dam bao cac diéu kién dé t6
chure cac hoat dong nudi dudng, cham soc, giao duc tré em dugc an toan

+ S tré an ban tru tai tru:ong phai dam bao an toan, tuyet d6i khong c6 bleu hi¢n
hoac tru:ong hop nao xay ra ngd doc thuc pham; cac 1013 t1ep tuc 1am tot viéc to chuc
cho tré an dung glo ngu dung gio, vé sinh cho tré sach s& trudc khi in; cac 16p van
quan tam duy tri rén k¥ nang song cho treé.

+ Tlep tuc chi dao cac t6 thyc hién to chic sinh hoat chuyén mon theo dung quy
dinh tai Di€u I¢ truong Mam non (ndi dung va hinh thirc do t truéng can ctr vao thuc
trang d¢é thuc hién).

+ Tiép tuc chi dao GV céc 10p rén ki ning cho tré tham gia thi Bé khéo tay cip trudng,

+ Chi dao t6 bién tap thong tin dién tr gui tin bai cho Phong VH - XH va
dang bai 1én cong thong tin ciia truong theo dung ké hoach.

5. Cong tic qudn Iy, chi dao doi vdi cdc dong chi to trudng, to6 phd

- Cung cac d/c trong BGH bam sat cac cong viéc dé chi dao cac cong viée
tuyén truyén thuc hién tot cong tdc nudi dudng, cham soc, gido duc tré.

- T chirc sinh hoat chuyén mon va binh x¢t thi dua trong t6 theo dung quy
dinh (lwa chon hinh thuee t6 chiec cho phu hop).
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- Thuong xuyén nhac nh¢ cac thanh vién trong t6 thuc hién nghiém tic cac
ké hoach; ndi quy, quy ché, nghi quyét ctia nha trudng da ban hanh.

6. Péi véi gido vién va nhdn vién

6.1. Giao vién

- Quan tam rén cac ky nang, nang khiéu dé tré tham gia “Bé khoe, Bé ngoan,
Bé khéo tay” cap truong (dw kién thing 4/2026).

- GV cac 16p 1am tdt cong tac tuyén truyén téi cha me hoc sinh cho tré di hoc

dung gio dac bi¢t 1a cac 16p MGB va nha tré.

- Thyc hién nghiém tic quy ché chuyén mén, ké hoach; nodi quy, quy ché,
nghi quyét ctia nha truong da ban hanh.

- Tham gia hoc tap BDTX cua truong, td, c4 nhan theo ding ké hoach.

- Can tan dung thoi gian trong ngay dé to chitc 6n luyén bé khéo tay.

6.2. Nhan vién: Bam sat cong viéc thudc linh vuc chuyén mon dé thuc hién
cho tét.

* Lwu y: GV, NV Thuong xuyén cap nhat vao Gmail cua trudng d€ ndm bat
cac van ban chi dao cua cac cap qua Ho so cong viéc cua truong.

7. Cong tac CSVC; tao canh quan moi trwomg bén ngoai

Lu6n quan tdm cong tac ton tao cdnh quan moi trudng bén trong va ngoai
16p v6i quan diém gido duc ly tré 1am trung tam.

8. Cong tdac vé sinh chung toan truong

Chi dao toan truong lam tot cong tac tong vé sinh moi truong trong lop,
ng0a1 troi, quét tran nha (nham chong tham dot), nha bep, cac phong chtic nang,
cac phong lam viéc trude khi nghi Tét Nguyén dan giao cho Phé Hiéu truwéng
phu trach CSVC.

T6 chtre lao dong vé sinh cac phong hoc; van phong truong; cac phong chirc
nang, nha bép,... vao cudi tuan.

Trén day la ndi dung danh gia tinh hinh thuc hién nhiém vy cong tac thang
01/2026 va nhiém vu cong tac thang 02/2026 cua trudng mam non 20/10 phuong
bién Bién Phu./.

Noi nhdn:

- CBGVNV (hscv);

- Web Truong mn2010 (c/k);
- Luu: HSHT.

puong Thi Hong Hanh
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